
Evidence-Based 
Planning Grants



AmeriCorps Grants

• Provides funding to support an AmeriCorps program.

• AmeriCorps programs are designed by the applicant organization to address unmet community needs 
through the assistance of full-time or less-than full-time AmeriCorps Member positions.

• Funds are directly tied to a specific number of AmeriCorps Members and are solely for AmeriCorps 
program expenses.

• AmeriCorps grants partially cover the expense of operating an AmeriCorps program and do not cover 
general organizational expenses.

• Grant recipients must contribute matching funds to support the project through cash and/or in-kind.

• Organizations receiving an AmeriCorps grant are responsible for recruiting, selecting, and supervision 
AmeriCorps Members to serve in their programs.



AmeriCorps 
Members vs. 
Volunteers

• AmeriCorps Members are individuals who are 
enrolled in a program for a specific period of 
time (300-1700 hours) who provide specific 
“direct” services and may be eligible to receive a 
Segal Education Award upon successful 
completion of that service.  

• A “volunteer” is a person who donates their 
time and service to an organization but is not an 
AmeriCorps Member and is not eligible to 
receive an education award.

• Planning grant recipients cannot plan to replace 
current volunteer positions with AmeriCorps 
Member positions to do exactly the same type 
of service they volunteers are currently doing. 



AmeriCorps Members vs. Staff



What is an 
AmeriCorps 
Planning 
Grant

• One-Time grant

• AmeriCorps Planning Grants are awarded for the purpose of 
allowing an organization to plan and prepare for applying for 
an AmeriCorps program grant in the following or next cycle.

• Funding up to $75,000

• Up to 12 months

• Match is 24%
• Does not count as first year match

• Do not support AmeriCorps Members

• may be used for new organizations to explore the 
development of an AmeriCorps program.

• may be used with existing organizations if the purpose of the 
Planning Grant meets CNCS/s definition of a “new 
program”…may also include expansion opportunities.



Some Planning 
Grantee 
Responsibilities

• Project Design

• Geographical Service Area

• Establishing Priorities

• Collaboration

• Developing strong management systems to support 
their program

• Monitoring
• Financial management
• Program performance
• Member activities
• Operating sites and service locations
• Training and technical assistance of staff or site 

organizations
• Ensuring the recruitment, orientation and 

training of members
• Tracking and ensuring the accuracy of member 

hours and progress toward meeting 
performance measures

• Acting as liaison between GAServes (GCSV) and 
the program or program sites

• Data Collection and management
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Planning Grant Executive Summary



Need



Planning Process/Timeline

Some questions to ask yourself:
• Why are you applying for a planning grant?
• What do you hope to achieve in a one-year period?
• Do you have formal agreements (Memorandums of Agreement/Understanding) in place and signed?
• Have you conducted asset mapping to determine who/what other assets may be viable to this 

project?



Organizational Capability

Based on what you’ve learned, will you use funds to identify gaps and to develop systems to fill those gaps?



Budget



Performance Measure
Planning Grants do not report a Performance Measure; however, in order to submit your application in eGrants, a 
placeholder will need to be inserted when completing the Performance Measure module.  Please see the instructions 
below:

Your Performance Measure will be: AmeriCorps Planning Grant
• Primary Focus Area: Other Community Priorities
• Primary Intervention: Other
• Problem Statement: N/A
• Selected Interventions: Plan an AmeriCorps program
• Describe Intervention: N/A
• Output (Applicant Determined): Design and conduct planning process as outlined in the application.
• Target: 1
• Measured By: Other Described Instrument: Other

• Outcome (Applicant Determined): N/A
• Target: 1 Measured By: Other
• Described Instrument: Other Number of MSYs: 1
• Number of Members: 1
• Note: Even though you are entering a number here, your planning grant will not engage any AmeriCorps members.



Questions?
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